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Introductory  Note  

Hello there, 

Thank you for reviewing our sample Vetted Checkup Report! We designed the report to be a diagnostic 

tool, explaining best practices and providing custom-tailored insights that employers can use to make 

meaningful improvements for their organizations and military-connected employees.  

This sample report includes a selection of key pages pulled from the full, 40+ Vetted Checkup Report, to 

demonstrate the extensive detail and actionable intelligence that the report provides. Please keep an eye 

on the page numbers on the bottom left to track when this sample report skips over pages, and please note 

that the analysis in this report is based on sample data and not any real employer's information. 

Shortly after you submit your organization’s Vetted Checkup Survey, you will receive the full 40+ 

page report, which will be customized based on your data — and is free of charge for a limited time! 

Vetted Employers is also here to help, if your organization could use assistance building or maintaining any 

initiatives related to veteran/military-connected employees. Through our Veteran Program Management 

and Consulting Services, we offer direct support handling the many operations and services that distinguish 

organizations as outstanding veteran employers – from sourcing and hiring to employee retention, 

engagement, and advancement programs. We can help organizations: 

• Add 1 or 2 new initiatives to an existing comprehensive veteran employment program 

• Build a comprehensive veteran employment program from the ground up, or make large-scale 

changes to existing veteran initiatives 

• Handle the time-consuming work required for some veteran initiatives externally, freeing up internal 

teams to focus on other priorities 

Based on your survey responses, we will provide custom recommendations of the improvements 

your organization should consider. For the demo survey data powering this sample report, our 

analysis would recommend that the example employer prioritize (1) expanding its veteran recruiting 

efforts by setting up a DoW/DoD SkillBridge program, as well as other sourcing channels, (2) 

establishing a military/veteran employee resource group (ERG/BRG), and (3) developing an 

orientation/on-boarding program tailored for military-connected hires. 

Get started on next steps by filling out the Vetted Checkup Survey, or for more information, please reach 

out to us directly. We look forward to working with you!  

 

Best, 

 

George Altman      Bruce Townshend 

Co-Founder      Co-Founder 

george@vettedemployers.com    bruce@vettedemployers.com  

https://www.vettedemployers.com/veteran-program-management-consulting/
https://www.vettedemployers.com/veteran-program-management-consulting/
mailto:george@vettedemployers.com
mailto:bruce@vettedemployers.com
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Summary Overview  

Congratulations! The information provided in your Vetted Checkup Survey described a strong veteran 

program and earned Example Company the coveted Vetted Employer recognition! Our analysis also 

uncovered some potential areas for improvement, which this report will detail in the following pages.     

The Vetted Checkup Survey evaluates employers’ policies, practices, and outcomes across 5 categories 

for Vetted Employer recognition. Here is an overview of how the Example Company survey responses 

compared to the standards in each category: 

 Veteran Recruiting and Hiring:    3 OF 4 STANDARDS MET 

 Veteran Retention and Promotions:   1 OF 5 STANDARDS MET 

 Military-Civilian Culture and Engagement:  2 OF 3 STANDARDS MET     

 Guard & Reserve Recruiting and Support:  4 OF 6 STANDARDS MET 

 Military Spouse Recruiting and Support:   1 OF 5 STANDARDS MET 

Next, this report will go through each category, detailing the survey responses that led to the summary 

results above. The analysis will display your responses to each question and question-part that contributed 

to your score in that category, and the report ends by displaying all survey questions and your responses. 

When reviewing this report, please note: 

• Like the formatting of the text for the 5 evaluation results categories above, WHITE TEXT ON 

GREEN INDICATES MEETING EVALUATION STANDARDS, while RED TEXT ON GRAY 

INDICATES NOT MEETING EVALUATION STANDARDS.  

• For questions asking you to select one or multiple answer options, the answer(s) Example 

Company selected appear in bold, with text saying “SELECTED:” appearing next to the answer, 

and the answer(s) your organization did not select appear in plain text. 

• For questions asking you to enter data or text, the information Example Company entered appears 

where it was entered, and if no information was entered, the corresponding area is blank. 

• Our online glossary defines key terms used in the survey and report: 

https://www.vettedemployers.com/awards-surveys/survey-glossary/  

  

https://www.vettedemployers.com/awards-surveys/survey-glossary/
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Veteran Recruiting and Hiring  

The first evaluation category covered in this report is Veteran Recruiting and Hiring, the initial step for any 

organization to employ veterans. Within this category, we analyze employers based on 4 benchmarks. 

Here is a summary overview of those 4 benchmarks and how the Example Company survey responses 

compared to the standards in each area: 

1. BENCHMARK NOT MET - Recruiting Efforts: 5 of 14 items 

2. BENCHMARK MET - Recruiting Staff: Recruiters are on staff who spend at least 25% of their time 

focused on veteran recruiting 

3. BENCHMARK MET - Employee/Hire Proportion: Veterans account for 5% or more of your 

organization's total employee or new hire population in at least 1 year 

4. BENCHMARK MET - Recruiter Training: Training in military career paths/jargon/culture is 

mandatory for at least some of your organization's general recruiting staff 

 

Veteran Recruiting and Hiring | Component 1 | Recruiting Efforts 

What this evaluates: The type and extent of efforts that an organization makes to recruit veterans 

Why this matters: An organization’s success bringing on veteran employees depends largely on what it 

does to attract veteran talent, such as connecting with key veteran sourcing channels and developing 

public-facing recruiting materials highlighting the organization’s focus on veterans. 

How we measure this: Based primarily on the responses provided to the relevant sub-questions within Q1 

(#2-14 below) – while also factoring in whether the organization provided a working URL for a webpage 

focused on veteran recruiting efforts in the Website URLs question (#1 below) – this determines whether an 

organization has at least 7 of the 14 items, practices, or policies listed below. 

Your result: BENCHMARK NOT MET - 5 of 14 items 

1. Yes: Functioning veteran/military recruiting webpage URL listed 

Organization Veteran/Military Recruiting Webpage 

_____https://www.vettedemployers.com/veteran-program-management-consulting/recruiting-

hiring-on-boarding/_____ 

2. SELECTED: (Q1 - Recruiting Efforts) Use electronic/physical recruiting collateral materials 

— pamphlets, slide decks, one-pagers, etc. — emphasizing focus on employing Veterans 

and the Military-Connected community  

3. (Q1 - Recruiting Efforts) Use a Military Occupational Specialty (MOS) code translator tool, available 

to recruiters and/or applicants, to identify civilian openings with duties similar to particular military 

jobs  

4. SELECTED: (Q1 - Recruiting Efforts) Use a standard job post template that emphasizes 

focus on employing Veterans and the Military-Connected community  

5. (Q1 - Recruiting Efforts) Accept military experience and training in place of civilian technical 

certifications, when possible and appropriate  
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Veteran Retention and Promotions | Component 2 | Retention and Turnover Rates 

What this evaluates: How successful an organization is at keeping veteran hires and employees on staff 

Why this matters: Coming from the unique workplace that is the U.S. military, veterans face heightened 

retention and turnover challenges as civilian employees, particularly as they adjust to the different cultures 

and expectations in their first jobs after leaving the military. Retention problems lead to significantly 

higher costs for employers: When employees leave, the organization must pay to recruit, evaluate, 

select, and train replacements all over again, for the same position 

How we measure this: Based on the data provided in Q3A, this considers veteran retention rates in their 

first year after being hired, as well as year-on-year turnover rates regardless of hire date. For each of these 

measures, the veteran rates are compared to numerical benchmarks, as well as to the rates of the overall 

employee population, and meeting any of these standards satisfies the Vetted Employer requirements for 

this entire component – see below for more information 

Your Result: BENCHMARK MET - Multiple retention/turnover standards were met, including: 60% or more 

of veteran hires remained on staff 1 year from their hire dates 

First-Year Retention Calculation: 
𝑹𝒆𝒎𝒂𝒊𝒏𝒊𝒏𝒈 𝑵𝒆𝒘 𝑯𝒊𝒓𝒆𝒔

𝑨𝒍𝒍 𝑵𝒆𝒘 𝑯𝒊𝒓𝒆𝒔
 

• To meet Vetted Employer standards here, employers must post a first-year retention rate for 

veterans (or if sufficient data on veterans was not provided, protected veterans) that is either at 

least 60%, or that is greater than or equal to the first-year retention rate for the overall employee 

population, in either of the two time periods 

o STANDARD NOT MET - First-year retention rates for veterans were less than first-year 

retention rates for all employees 

o STANDARD MET - At least 60% of veteran hires remained on staff 1 year from their hire 

dates 

Q3A 

2023 NEW 
HIRES: New 
hires made 
throughout 
2023 
 

2023 REMAINING NEW 
HIRES: Of the new hires 
made during 2023, how 
many were still employed 1 
year from their hire date? 

2023 
First-Year 
Retention 
Rate 

2024 NEW 
HIRES: New 
hires made 
throughout 
2024 

2024 REMAINING NEW 
HIRES: Of the new hires 
made during 2024, how 
many were still employed 1 
year from their hire date? 

2024 
First-Year 
Retention 
Rate 

OVERALL 
EMPLOYEES, 
regardless of 
military-
connected 
status 

200 180 90.0% 250 200 80.0% 

VETERANS 20 15 75.0% 30 12 40.0% 

PROTECTED 
VETERANS 

            

 



 

 

  ©2026 Vetted Employers LLC | v20260 610  
16 

Guard & Reserve Recruiting and Support  

Balancing a civilian career with the obligations of military service, members of the National Guard and 

Reserve face unique employment challenges, yet too often, they are left out of employers’ veteran/military 

initiatives. Within this category, we analyze employers based on 6 benchmarks. Here is a summary 

overview of those 6 benchmarks and how the Example Company survey responses compared to the 

standards in each area: 

1. BENCHMARK MET - Recruiting and Support Efforts: Multiple key initiatives to recruit and support 

Guard and Reserve employees have been established 

2. BENCHMARK MET - Employee/Hire Proportion: Guard/Reserve members account for 1% or more 

of your organization's total employee or new hire population in at least 1 year 

3. BENCHMARK MET - Retention and Turnover Rates: Multiple retention/turnover standards were 

met, including: 60% or more of Guard/Reserve hires remained on staff 1 year from their hire dates 

4. BENCHMARK MET - Internal Promotion Rates: Guard/Reserve employees are promoted at 

greater rates than, or at the same rate as, the overall employee population 

5. BENCHMARK NOT MET - ESGR Awards: The organization has not received a qualifying ESGR 

award 

6. BENCHMARK NOT MET - Reservist Pay Policies: The organization does not offer full or 

differential pay for activated or training Guard/Reserve employees 

 

Guard & Reserve Recruiting and Support | Component 1 | Recruiting and Support Efforts 

What this evaluates: How an organization works to recruit and support Guard & Reserve employees 

Why this matters: Targeted efforts to recruit, track, and support Guard/Reserve members represent an 

essential first step to become a standout employer for reservists, and such initiatives often reveal additional 

opportunities to make meaningful improvements for these service members 

How we measure this: Based on the responses to the relevant sub-questions within Q1, Q4A, and Q8, 

this determines whether an organization (1) identifies Guard/Reserve members in its application questions, 

(2) works with local Guard/Reserve units for recruiting, (3) organizes outreach or support efforts for training 

or activated Guard/Reserve employees, or (4) signed a Statement of Support with Employer Support of the 

Guard & Reserve (ESGR). Meeting any 2 of these standards satisfies the Vetted Employer requirements 

for this component 

Your result: BENCHMARK MET - Multiple key initiatives to recruit and support Guard and Reserve 

employees have been established 

• SELECTED: (Q1 - Recruiting Efforts) Include application questions that ask for and record 
Military-Connected status for Guard/Reserve Members 

• (Q1 - Recruiting Efforts) Work directly with Guard/Reserve units near your organization's locations 
to source Military-Connected talent 
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Q7 2023 2024 2025 

MILITARY SPOUSE PROMOTION % 0.0% 1.0% 0.0% 

MILITARY SPOUSE EMPLOYEE % (from Q3A) 1.3% 1.5% 1.6% 

TOTAL PROMOTIONS, regardless of military connection 113 104 129 

MILITARY SPOUSE PROMOTIONS 0 1 0 

 

Military Spouse Recruiting and Support | Component 5 | Flexible Policies 

What this evaluates: Whether an organization has established flexible work policies for military spouse 

employees facing hardships because of relocation or deployment orders 

Why this matters: Flexible work policies – especially those allowing military spouses to work from a 

different location or during a different time – can make it possible for them to stay at their jobs when military 

relocation or deployment orders would otherwise force them to quit 

How we measure this: Based on Q10, this determines whether an organization has established key 

flexible work policies for military spouse employees. Vetted Employer standards for this component require 

that an organization establish at least 2 of the policies below, with at least 1 of those being a selection from 

the first 3 options in Q10, which allow work to be done in different places or at different times  

Your result: BENCHMARK NOT MET - Flexible work options for military spouses do not meet Vetted 

Employer standards 

Q10 Not available 
Available to some Military 
Spouse employees, 
depending on job role 

Available to all 
Military Spouse 
employees 

Military Spouses can work remotely or on a hybrid basis, 
instead of working exclusively in-office 

SELECTED       

Military Spouses can transfer to a different location/office for 
your organization 

SELECTED       

Military Spouses can adjust the times/schedules they are 
working 

SELECTED       

Military Spouses receive extra paid time off for deployments or 
PCS orders, in addition to regular PTO allotment 

SELECTED       

Military Spouses can temporarily switch to part-time status and 
return to full-time later 

   SELECTED    

Military Spouses can take a temporary unpaid leave of 
absence and later return to the same or a similar position 

SELECTED       
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Full Survey Response  

 

Preliminary Information  

Organization Name (Mandatory): What is the name of the organization for which you are filling out 
this survey? *  

_____Example Company_____ 

Note: Please enter the name of your organization as a whole — not a department or sub-group (if you work 
for the "HR Learning Team" at "Company X" you should enter "Company X" here, not "HR Learning 
Team") — carefully checking spelling and formatting. 
 
If your organization is recognized as a Vetted Employer, we will likely display your organization's name 
exactly as it is entered here.  

 

Primary Contact (Mandatory): Please provide the following information for your organization's 
primary contact for this survey.  *  

• First Name _____George_____ 

• Last Name _____Altman_____ 

• Email Address _____george@vettedemployers.com_____ 

• Phone Number _____ _____ 

• Organization/Employer Name _____Vetted Employers_____ 

• Job Title _____Co-Founder_____ 

Note: This is the primary person that we will reach out to with questions about survey responses, media kits 
if your organization achieves Vetted Employer status, and other matters.  

 

Additional Contacts: We strongly recommend that organizations provide more than one point of 
contact, so they don't miss out on future Vetted Employers surveys if the primary contact changes 
positions or goes on leave. Please enter information for up to 5 additional contacts below.  

 
First 
Name 

Last Name Email Address 
Phone 
Number 

Organization/Employer 
Name 

Job Title 

Additional Contact 1 Bruce Townshend bruce@vettedemployers.com   Vetted Employers 
Co-
Founder 

Additional Contact 2             

Additional Contact 3             
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• Administrative and Support and Waste 
Management and Remediation Services 
(NAICS #56)  

• Agriculture, Forestry, Fishing and 
Hunting (NAICS #11)  

• Arts, Entertainment, and Recreation 
(NAICS #71)  

• Construction (NAICS #23)  

• Educational Services (NAICS #61)  

• Finance and Insurance (NAICS #52)  

• Health Care and Social Assistance 
(NAICS #62)  

• Information (NAICS #51)  

• Management of Companies and 
Enterprises (NAICS #55)  

• Manufacturing (NAICS #31, #32, #33)  

• Mining, Quarrying, and Oil and Gas 
Extraction (NAICS #21)  

• Other Services (except Public 
Administration) (NAICS #81)  

• SELECTED: Professional, Scientific, 
and Technical Services (NAICS #54)  

• Public Administration (NAICS #92)  

• Real Estate and Rental and Leasing 
(NAICS #53)  

• Retail Trade (NAICS #44, #45)  

• Transportation and Warehousing (NAICS 
#48, #49)  

• Utilities (NAICS #22)  

• Wholesale Trade (NAICS #42)  

_____541611 _____ 

For help determining your organization's NAICS sector, please refer to the Census Bureau's NAICS 
website (https://www.census.gov/naics/) or email info@vettedemployers.com  

 

The appearance of U.S. Department of War/Department of Defense (DoW/DoD) visual information 
does not imply or constitute DoW/DoD endorsement. Title page image credit: DVIDS VIRIN 171206-A-
NU445-006. 

 

 

https://www.census.gov/naics/
mailto:info@vettedemployers.com?subject=Survey%20Help%20-%20NAICS%20on%20Vetted%20Checkup%20Survey



